RISK ASSESSMENT POLICY
1. Purpose
This policy outlines the approach to risk assessment by George Casson, trading as GC Medical and Security, during all security and medical operations.
The purpose of this policy is to:
· Identify and manage potential risks
· Support safe decision-making
· Reduce the likelihood of harm to self or others
· Provide justification for operational decisions

2. Principles of Risk Assessment
Risk assessment will follow a simple and practical process:
· Identify hazards
· Assess the level of risk
· Apply appropriate control measures
· Continuously review the situation
Risk assessment is both:
· Pre-planned (before deployment)
· Dynamic (ongoing during operations)

3. Types of Risk
Risks may include, but are not limited to:
· Violence or aggression
· Environmental hazards (lighting, terrain, weather)
· Lone working risks
· Unknown persons or premises
· Medical emergencies
· Alcohol or drug-related behaviour

4. Pre-Deployment Risk Assessment
Before attending a job or call-out, consideration will be given to:
· Nature of the task
· Location and environment
· Time of day
· Known or expected risks
· Availability of support or backup
Where risks are identified as high:
· Additional precautions will be taken, or
· Attendance may be delayed or declined

5. Dynamic Risk Assessment
During all operations, continuous assessment will take place.
This includes:
· Observing surroundings before entry
· Identifying changes in behaviour or environment
· Reassessing risk as situations develop
If risk increases:
· Control measures will be adjusted, or
· Withdrawal will be considered

6. Control Measures
Control measures may include:
· Maintaining distance and positioning
· Use of communication and de-escalation
· Use of personal protective equipment
· Requesting additional support or emergency services
· Delaying or refusing entry
· Withdrawal from the situation
Control measures must always be proportionate to the level of risk.

7. High-Risk Situations
Situations considered high-risk may include:
· Signs of forced entry or criminal activity
· Presence of aggressive or unknown individuals
· Lack of safe exit routes
· Situations beyond personal capability or resources
In such cases:
· Entry may be delayed or avoided
· Police or additional support may be requested

8. Recording Risk Decisions
Where relevant, risk assessments and decisions will be:
· Noted in incident reports
· Justified based on the circumstances at the time
This is particularly important where:
· Entry is refused
· Force is used
· Police or emergency services are called

9. Accountability
George Casson, trading as GC Medical and Security, is responsible for:
· Carrying out appropriate risk assessments
· Making safe and justified decisions
· Acting in accordance with this policy

10. Review
This policy will be reviewed regularly and updated to reflect operational experience and best practice.

End of Policy

