LONE WORKING POLICY
1. Purpose
This policy sets out the approach to lone working by George Casson, trading as GC Medical and Security.
The purpose of this policy is to:
· Ensure personal safety while working alone
· Reduce risk in uncontrolled or high-risk environments
· Provide a framework for decision-making during lone operations

2. Definition of Lone Working
Lone working refers to situations where George Casson is working without direct supervision or immediate support from other security or medical personnel.
This includes:
· Event work where operating independently
· Alarm response and call-out duties
· Mobile patrols or site checks
· Any situation where immediate assistance is not available

3. Core Principles
The following principles apply to all lone working:
· Personal safety is the priority
· Dynamic risk assessment must be continuous
· No task is so important that it justifies unnecessary risk
· Withdrawal is always an acceptable option

4. Pre-Deployment Planning
Before attending a job or call-out, consideration will be given to:
· Nature of the task
· Location and known risks
· Time of day
· Likelihood of confrontation or violence
· Availability of support or backup
Where risks are identified as high, additional precautions will be taken or attendance reconsidered.

5. Dynamic Risk Assessment
During all lone working activities, ongoing assessment of risk will be carried out.
This includes:
· Observing surroundings before entry
· Identifying potential threats or hazards
· Maintaining situational awareness
· Reassessing risk as situations develop
If risk increases beyond a safe level, appropriate action will be taken, including withdrawal.

6. Entry to Premises and Call-Outs
When attending sites or responding to alarms:
· Surroundings will be assessed prior to entry
· Signs of forced entry, suspicious activity, or الأشخاص present will be considered
· Entry will not be made if it presents an unacceptable risk
Where necessary:
· Police or additional support will be requested
· Entry will be delayed until it is safe to proceed

7. Conflict Situations
Where conflict arises:
· De-escalation will be the primary approach
· Distance and positioning will be maintained where possible
· Physical intervention will only be used as a last resort
Where operating alone:
· Greater caution will be exercised
· Disengagement will be considered a valid and appropriate outcome

8. Use of Equipment
Equipment carried (including body-worn video, communication devices, and restraints) will be used in accordance with relevant policies.
Equipment is intended to:
· Enhance safety
· Support decision-making
· Provide evidence where required
It must not be relied upon as a substitute for safe working practices.

9. Communication
Where possible, communication arrangements will be in place, including:
· Informing a responsible person of location and expected duration
· Maintaining access to a mobile phone or communication device
· Providing updates where appropriate
In higher-risk situations, additional communication measures should be considered.

10. Ride-Along Individuals
Where authorised individuals are present during call-outs:
· They will not be involved in operational duties
· Their safety will be prioritised
· They will remain under direction at all times
Lone working considerations will still apply, and their presence must not influence risk-taking decisions.

11. Emergency Situations
In the event of an emergency:
· Personal safety will be prioritised
· Emergency services will be contacted where required
· Withdrawal to a place of safety will be undertaken if necessary

12. Accountability
George Casson, trading as GC Medical and Security, is responsible for:
· Making safe decisions during lone working
· Adhering to this policy
· Ensuring that risks are managed appropriately

13. Review
This policy will be reviewed regularly and updated to reflect operational experience and best practice.

End of Policy

